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Axtension® Project Management
Calculate “Progress” based on “Effort” or on “Performance”

The “Activity planning method” calculates the “Task effort to complete” and the “Task effort at complete”
values on a task. For the “Activity planning method” two configuration options are available:

e Effort based

e Performance based

Calculate based on Effort

This method calculates the progress based on effort. This can be the preferred method for organizations that
want to know what the impact is going to be on the “Task effort at complete” based on the “Task effort to
complete” in combination with the “Posted hours”.

Calculate based on Performance

This method calculates the progress based on performance. This can be the preferred method for
organizations that want to know what the impact is going to be on the “Task effort at complete” based on the
“Reported progress” in combination with the “Posted hours”.

Configuration of the “Activity planning method”
The “Activity planning method” can be configured per legal entity in the module Project management and
accounting -> Setup -> Planning & Control -> Planning parameters.

Planning parameters

| eners Setup Planning & Control

GEMNERAL
Period unit

PERIOD INTERVAL SUSTAINABILITY

] smail intervai Bing Maps AP Key

POSTING

Manual completed pescentage
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Introduction to the “Activity planning method”
When creating the task planning for a project the following fields are available on a task from a scheduling

perspective.

. .
® Axtension:

Schedule

Task start date

Task end date

Duration

Effort in hours
Number of resources

Completed hours

20.00

Task effort to complete

20.00

Task effort at complete

40.00

Progress

50.00

Posted hours
20.00
Staffing status
[ Not staffed l

Estimated planning status

[On scheduled effort l

In the table below a description for each of the fields is added:

Field Name

Description

Effort in hours

Scheduled hours

Progress

Progress percentage on the task

Posted hours

Posted hours via an hour journal

Completed hours

Completed hours based on the progress and effort

Task effort to complete

Remaining hours to complete the task

Task effort at complete

Total hours based at completion of the task

In the table below the formula’s for the “Activity planning method” are described:

Field Name

Formula (Effort based)

Formula (Performance based)

Effort in hours

The configured effort in hours on the task

The configured effort in hours on the task

Posted hours

Posted hours on the task

Posted hours on the task

Progress (%)

(Posted hours / Effort in hours) * 100

*Can be adjusted manually

(Posted hours / Effort in hours) * 100
*Can be adjusted manually

Completed hours

(Effortin hours * Progress) /100

(Effortin hours * Progress) /100

Task effort to complete

Effort in hours - Completed hours

*Can be adjusted manually

Task effort at complete - Posted hours
*Can be adjusted manually

Task effort at complete

Posted hours + Task effort to complete

(Posted hours / Progress)
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Scenario: Effort based

Scenario 1:
Field Name Numbers Formula (Effort based) Formula (Effort based)
Effortin hours 200
Posted hours 20
Progress 5%
Completed hours 10 Progress * Effort in hours 5% * 200
Task effort to complete 190 Effortin hours - Completed hours 200-10
Task effort at complete 210 Task effort to complete + Posted hours | 190 +20
Scenario 2
Field Name Numbers Formula (Effort based) Formula (Effort based)
Effort in hours 150
Posted hours 30
Progress 50%
Completed hours 75 Progress * Effort in hours 50% * 150
Task effort to complete 75 Effort in hours - Completed hours 150-75
Task effort at complete 105 Task effort to complete + Posted hours | 75+ 30

Below a visualization that shows what is calculated when “Effort based” is used as the “Activity planning
method”. Per step is shown what is calculated and what values are used.

' Step L ' Step 2 ' Step 3
Task affart at camplete e — " LT i | @210 Tash effart at camphete:
[ [ ] + Taehi ittt to complata
000 | ‘0 ‘0
Task effart to compete —aa 190 ! @1 Task éffurt ts comphiti: 1 @190
H H  Cumplatod i
1 1 1
1 1 1
1 1 1
1 1 1
1 1 1
1 1 1
1 1 1
1 1 1
1 1 1
H H |
(o] ! 10 10
Progross —. [ E E . 5oy E . 5og
Completed hours F——8 1 E E @10 i @10
1 1 1

What’s new 6



Scenario: Performance based
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Scenariol:
Field Name Numbers Formula (Performance Based) Formula (Performance Based)
Effort in hours 200
Posted hours 20
Progress 5%
Completed hours 10 Progress * Effort in hours 10% * 200
Task effort to complete 380 Task effort at complete - Posted hours | 400 - 20
Task effort at complete 400 Posted hours / Progress 20/5%
Scenario 2:
Field Name Numbers Formula (Performance Based) Formula (Performance Based)
Effort in hours 150
Posted hours 30
Progress 50%
Completed hours 75 Progress * Effort in hours 50% * 150
Task effort to complete 30 Task effort at complete - Posted hours 60 - 30
Task effort at complete 60 Posted hours / Progress 30/50%

Below a visualization that shows what is calculated when “Performance based” is used as the “Activity
planning method”. Per step is shown what is calculated and what values are used.

[ Step 1 [ Step? ] Step 3 [

Task effort at complete —————————— @00 i | @400 Task affort at complete: | @400 w Taskefertio complots: H
: : ¢ Progress : Tashi oot ak complate - :

Task effort Lo compete —@ 380 I 1 @380 I
H H i H

1 1 1 1

1 1 1 1

: : i :

o 1 0 1 © '

1 1 1 1

1 1 1 ]

1 1 1 1

1 1 1 1

H H H H

0 : 100y 1 © !

Progress i 57, i i [ o Tt i @55 i
Camplatad hours F——"-— 1 E E @10 i @10 E
H -1 ! :
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Note:
If a task has multiple estimated cost lines of the type “hour”:
- Progress and Task effort to complete are kept in sync, changes on either field will recalculate the other
- Changed “Progress” on the activity is copied over to the individual estimated lines
- Changed “Task effort to complete” is calculated per individual estimated lines to ratio of each line
- Changed “Progress” on an individual estimated line will be rolled up to the activity
- Changed “Task effort to complete” on an individual estimated line will be rolled up to the activity

- Hours posted on a different category than estimated on an activity will only update the Posted hours value of
the activity and not affect the Posted hours of individual estimated lines

- Changesin “Posted hours” and reported “Progress” on a published plan are kept in sync with any existing drafts
on the project plan.

Comparing the “Activity planning methods”:

Scenario 1:

When using “Effort based” for the “Activity planning method”, the “Task effort at complete” value is calculated
based on the “Effort in hours” and “Completed hours”. Based on the “Effort in hours” minus the “Completed
hours”, the “Task effort to complete” is calculated. Where the “Task effort at complete” is calculated based on
the "Posted hours” plus the “Task effort to complete”.

When using “Performance based” for the “Activity planning method”, the “Task effort at complete” value is
calculated based on the “Posted hours” and “Progress”. In other words, in 20 hours, 5% of the work is
completed. If this progress trend continues the task will need 400 hours to be completed. The “Task effort to
complete” is calculated based on the “Task effort at complete” minus the “Posted hours”.

Field Name Numbers (Effort based) Numbers (Performance based)
Effort in hours 200 200
Posted hours 20 20
Progress 5% 5%
Completed hours 10 10
Task effort to complete 190 380
Task effort at complete 210 400
Scenario 2:

When using “Effort based” for the “Activity planning method”, the “Task effort at complete” value is calculated
based on the “Effort in hours” and “Completed hours”. Based on the “Effort in hours” minus the “Completed
hours”, the “Task effort to complete” is calculated. Where the “Task effort at complete” is calculated based on
the "Posted hours” plus the “Task effort to complete”.
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When using “Performance based” for the “Activity planning method”, the “Task effort at complete” value is
calculated based on the “Posted hours” and “Progress”. In other words, in 30 hours, 50% of the work is
completed. If this progress trend continues the task will need 60 hours to be completed. The “Task effort to
complete” is calculated based on the “Task effort at complete” minus the “Posted hours”.

Field Name Numbers (Effort based) Numbers (Performance based)
Effort in hours 150 150

Posted hours 30 30

Progress 50% 50%

Completed hours 75 75

Task effort to complete 75 30

Task effort at complete 105 60

What’s new



. .
® Axtension®

Use “Cut” to split activities

Hours, items and expenses can be deducted from one or multiple selected tasks and pasted into another task
by using the “Cut” and “Paste” actions.

jes Task planning Cost Control DEBUG  Optians PO

Related information

s DG - ]

WBSID =

4 [Draf] DODOISTS - Performane test

4 Kitchen [Progress: 1.08%] 1

4 Proces Enginsering Kitchen [Pre 1.1
KM DalBnce 101

K Long lead e < 112

K PAIDS & component seiect 113

w K Companert - Brang & type 114

« K Usiity st excuing cortrai 115

KU 5t mchaing conto 116

M_Proces Enginesring Kiche 117

After selecting one or more multiple tasks the “Cut” option will show the “Reduce quantities” form with the
estimated cost lines per WBS ID (task). In this form it is possible to reduce the amounts of hours and items, but

also to reduce the costs e.g. for expenses by entering the amount or quantity in the “Reduced quantity”
column.

Standiard view

Reduce quantities

Show estimates only

O |2 wesip Task name Estimate Category Transactiontype ¥ Quantity Reduced quantity  Total costs Reduced costs

|e 111 K Mass balance Application Development  Eng-P Hour 16.00 2,880.0000 1,440.0000
112 K Long lead iteme Specifi.. | Application Development  Eng-? Hour 1200 2,160.0000
112 K Long lead items Spacifi.. | Hardware: Tablet Projtem Item 2000 1000 10,180.00... 5,090.0000
113 KPRID's & components.. | Application Devalopment  Eng-P Hour 2800 5,040.0000
113 K PUD's & component s... | Other travel costs Travel Expense 100 050/ 10,000.00... 5,000.0000
114 K Component - Brand & t.. | Application Development  Eng-P Hour 400 7200000
115 K Utilty list excluding con... | Application Development  Eng-P Hour 200 1,440,000
116 K Utilty list including con... | Application Development  Eng-P Hour 400 7200000

After confirming the reduced quantities by using the “OK” action, the estimated cost lines are directly reduced
accordingly to the entered values in the “Reduce quantities” form.
Itis possible to use the “Paste” action to create new activities in the current project or any other project with
the reduced quantities from the “Reduce quantities” form.
The pasted activities will have:

- Same name

- Sameduration

- Samerole

- Estimated cost lines with the reduced amounts.

- Same resource assignment

- Same CBSID (as longs as that the CBS exists in either the Cost Control Budget or CBS Template of the

target project).
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Bulk edit Progress and Estimated hours remain
A “Bulk edit” action is available for published project plans, to update the “Progress” and “Estimated hours
remain” for activities in the progress and estimate data set.

— | & Bulkedit | Edit Retrieve version Task planning Cost Control DEBUG Options ® 0 O

View Maintain Export Subcontracting JSON export
Resource planning About Netronic Gantt
Capacity overview pdate effort
Publish log Calculate critical path

Jssignmen Export to PDF | Generate subcontract

B e =2

00002053 : Variation P&E 1 | My view ™

Task plannlng Currently published - Version 2.00 - Published by Koen Cuypers

& Edit Copy Paste

1 =% Expand to ™ 4* Arrange options 3 View options ™ Export ™ 7 Filters 3} Chart preferences

Auqust 2024 A

In the Bulk edit form the following columns can be adjusted:
- Estimated hours remain

- Progress.
Bulk edit
< WBSID Task name Category Effortin h... Posted ho... Completed... |[Estimated ... | Estimated ... Progress |Closed
1 Engineering 180.00 15.00 21.00 159.00 159.00 11.67
1.1 Engineering Task 1 Design 40.00 10.00 16.00 24.00 24.00) 40.00
Software Design Design 40.00 16.00 24.00 24.00] 40.00 (O
1.2 Engineering Task 2 110.00 0.00 110.00 110.00|
121 Engineering 110.00 0.00 110.00 110.00
1.2.1.1 Engineering Task 1 Design 40.00 0.00 40.00 40.00 [
This allows project members to easily update activities based on insights and progress.
What’s new 11
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Show allocated effort on assignments in resource planning

In the resource planning it’s easy to see if a resource is assigned within the duration of an assignment.

Days on which a resource is not assigned are shown in white. If a task is assigned, these days are shown with a
green or red color depending on the resource utilization.

° I
8
4
0

As seen in the above example the non-working days of the resource are shown as white, but also the day on
which the resource is not scheduled for the assignment.

This visualization can be used by enabling the “Show resource Chart preferences

availability” in the chart preferences. From
E

Show tasks Show all tasks for resource

g

Show unassigned tasks Show item tracking

V]@No

PROJECTS

Show resource availability Show estimated planning status

e Yes o Yes
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Sticky links
With the “Sticky links” activities will stick to each other based on the links when one of the activities is being
rescheduled.

7 Edit Cut [i] Delete Copy Paste T Moveup | Movedown -%Indent “=Outdent o Expandto ™ «* Arrange options S ESALIE + View options ™V -+
b.lgust 2024 seN@Tber 2024

q

Wk 3{ Wk 34 | Wk 36 | Wk 37 | Wk 38

When the action “Sticky links” is enabled, moving an activity either to an earlier or later moment, will also
move any of the linked activities throughout the project. When sticky links is enabled, the other activities
(predecessors and successors) will be rescheduled in relation to the rescheduled activity, while reapplying all
the links and respecting the delay configured on the links.

If the “Sticky links” action is not enabled, moving an e e A RA )

activity to a later moment will not reschedule any of
the predecessors with it. Links which have a longer
duration than is configured as the delay will show
as a dotted line in the task planning. This dotted
line can be used to identify links which have a
longer duration than might be needed.

Engineering laski1] | | | EEEELES

Start to Finish links
Astart to finish link can be created between activities. The start date of the predecessor is driving the finish
date of the successor as shown in the image below.

What’s new 13
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Axtension® Project Controlling
Simplified progress and estimate dataset
This version of Axtension® Project Controlling introduces a simplified progress and estimate dataset.

The simplified progress and estimate dataset will show the CBS codes with budget lines in one overview. This

is similar to the “Reporting data” view.

Costs  Revenue General

Expand CBS to v Expand cost group / category ™ Details ' Collect progress  ETCto zero MNotes Production budget specification Reservations

03M.MAN 7200000 72,000.00
DIRLABOR Direct Labor - 12,000.00 12,000.00 1,000.00
Direct Labor PM 12,000.00 12,000.00 1,000.00
SUBCON... Subcontracting - 60,000.00  60,000.00 0.00
Subcontracting Subc. Scaffolding 60,00000  60,000.00 0.00

o] & Zedit Progress and estimate dataset  Planning for projects Options  © ® 0 9 O o
* USSI-000134 Variation P&E 1: USSI-000248
@ Progress and estimate - USS1-000248 (Unconfirmed)

() Finished Non budget CBS code Cost group... Cost group Category ID Amaunt b... Planned co... Actual costs Hard Com...
O - ROOT 98,600.00 98,600.00 7.840.00
_-__----l
02E.ELEC 2660000  26,600.00
DIRLABOR Direct Labor - 2160000  21,600.00 6,840.00 0.00
Direct Labor Design 21,60000  21,600.00 6,840.00 0.00
SUBCON... Subcontracting - 5,000.00 5,000.00 0.00 0.00
Subcontracting SubContrac 5,000.00 5,000.00 0.00

0.00
0.00
0.00

The simplified progress and estimate dataset contains three tabs:

Tab Description
Name
Costs Overview of the CBS codes, cost groups, and categories

revenue types of hour, expense and item.

Revenue | Revenue information, including total revenue, margin and revenue period split broken down into

Costs  Revenue General

SUMMARY

Revenue Budget margin value Budget margin in percent Estimated margin value Estimated margin in percent Revenue performance index

136,000.00 -36,520.00 -26.85 -111,440.00 0.00 3.05

LINES

O Project ID Revenue type Reference type Total invoi..  Remaining 1-8/26/20... 2-9/2/2024 3-9/9/2024 4-9/16/20... 5-9/23/2..
00002053 Hour Budgeted 57,000.00 000 11,800.00 1200000 16666.67 1420000 233333
00002053 Hour Current 57,000.00 0.00 11,800.00 12,000.00 16,666.67 14,200.00 233333

6-9/30/2...

written back in to the Cost Control budget and can only be used for reporting purposes.

The revenue of the reference type current can be adjusted. Note the values entered in here will not be

General | Generalinformation about the progress and estimate dataset.

What’s new
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Using the new simplified progress and estimate dataset or the normal progress and estimate dataset, can be
set per legal entity in the Cost Control parameters with the parameter Progress and estimate dataset.

My view
Cost Control parameters

|General Set up Cost Control parameters

Cost groups
General parameters

IR T i e Enable budget mutations Allow transactions with descend... Budgeting method

t) Yes @ No [Cost Control

Default category unit

Adjust column visibility

For simplified progress and estimate datasets, it is now possible to adjust which columns are being shown and

in which order. This can be done in the “Cost Control parameters” in the section “Progress and estimates”.

My view v

Cost Control parameters

General Setup progress and estimate column visibility

cost groups
Simplified progress and estimate column sstup
Indirect cost template CURRENT DATASET PREVIOUS DATASET

N Reset display ordes i Move down Resel display order
Defaut category unit ieset display order love down  Reset dispiay orde

O | Displayor... | Progress fieid O |G Displayor.. Progeess ek isible
Cost breakdown structure le e lo T 5
Hem & Expensa disribution Cotegory name 2 amount budget =}

1 Number budgeted 3 Planned costs m]
ST IE 2| Amount budget 4 Actual planned value O
T & Planned costs 5 Actual costs m]
4| Actual planned value 6 Hard Committed u}
| regress anc estimates 5 | Actual costs 7lacenc O
DT & Hard Commitied & Compl. QTY 0

Adjusting which columns should be visible and in which order is not only possible for the actual data in the

progress and estimate dataset, but also for the previous dataset should be shown. This allows user to

compare the current data with a previous dataset. Data from previous datasets will be shown as white
columns.

= & Wsae Proaress and estimate dataset  PLanning for projects  Option:
= UISSI-D00153 2024 31-10 Test Project : USSI-000247
*  Progress and estimate - US51-000247 (Unconfirmed)
o Casts  Revenue  General
=
0 Epda categuey ™ Detals~ Colectprogee ; oo
-
) Heay BeOy  ECwhe .. | Reseed EACwihc Coouoted ot (41 EXC cakoton method  Progresscoklaion method | Preiouscopied Pt (41 Resered Etimaicd | Coleletod _ EIC cauloon method  Progres cacubtion methad
|s 000 000000 355000 835000 27.12000 000 4530000 14 <muitple> 15 om0 -ew00
\---------__ o e s
[ [T - w0 10 Budgeidrae s o e
o o;m oowon amm o amo0 00 720 00 an udgaearate i 35000
1 zaooon  sammwor 43000 Zom ooo  ramm a00 a0 sudgearate cpy s pregr s 2000 [
\---------__ :
I T W T I R 8 ko e .
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Adjustment requests for progress and estimate deviations.

Organizations can automatically create an adjustment request when estimated variations exists on a progress
and estimate dataset and the dataset is being confirmed. This feature can be enabled in the “Cost Control
parameters” with the ability to select the “Adjustment request type”.

= | < Save Options O ® 0 O
@
My view
* | Cost Control parameters
©
_ |General Set up Cost Control parameters
- Cost groups
E= General parameters -
TiTER TR Enable budget mutations Progress and estimate dataset Show budget period split values as

5 Yes Simplified v Percentage hd
Default category unit

Allow transactions with descend... Expand progress dataset to PROGRESS AND ESTIMATE
Cost breakdown structure ® ) no CBS code - Project category Require deviations to be approve...
No
. Budgeting method Match budget on group line level ©

tem & Expense distribution

Cost Control ke @ ves Adjustment request type

Change Order ~

Adjustment request

The “Adjustment request type” can also be configured per Cost Control budget.

= o PN . . . - » 0]
- «— = save —+New version Delete version  _Workflow > Cost control budget version Manage  Planning for projects  [Tasks] .~ - ® 0 9 O o
@
Progress and estimate Reporting 'WBS operations Subcontractor management
* Most recent Overview Link WES to CBS Subcentracting contracts
o Data sets Reporting data | Copy nd revenue lines
~

Cost contrel budget | USSI-000134 : Variation P&E 1 | My view ™

Variation P&E 1 - AS COMMITTED: 8/29/2024 (Read only)

Lines Header

General ~

IDENTIFICATION BUDGET PERIODS STATUS Fallback ETC method

D Period code Indirect costs actual Budgeted rate
P o Allow manual adjustment ETC

Cost cantrol budget description Number of periods Locked @ ves

Variation P&E 1 7 Yes
[ ] [ } o Auto confirm progress and estim...
Version date Start date is leading Active version ® ) no

@ v

29082024 @ v
Require deviations to be approve...
Version Start date Cost control budget version status @ e
_ il Show budget period split values as

Desaption fnd cate
SETTINGS Percentage

(s commiTTED ] (101132024 )

I

Default project

00002053

The created adjustment request type will contain new budget lines with amounts corresponding to the
variances in the progress and estimate dataset. The budget lines will copy the budget period split from the
originating budget line.

When an adjustment request is created for variations on a confirmed progress and estimate dataset, a new
progress and estimate dataset can only be created when the adjustment request is approved or declined.

What’s new 16
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Automatically create and confirm progress and estimate datasets
Progress and estimate datasets can be created and confirmed automatically by using a period task.

Create progress and estimate datasets

A periodic task is available which can be scheduled to run at predefined dates. The periodic task can be found
via Project management and accounting = Periodic = Cost Control 2 New progress and estimate data.

The periodic task can be created on request, but also be
scheduled at a specific moment.

Note: if progress and estimate datasets need to be created
at months end, make sure to schedule one periodic task
per month and select the last date of the month as the
transaction date.

In addition, filters can be used to select Cost Control
budgets based on e.g. project financial dimension as
Service Line.

New progress and estimate data

Parameters

GENERAL

Description

Transaction date

b 1145/

/2024 12:00 AM i‘]

Records to include

¥ Filter

COST CONTROL BUDGET

ID

]

Cost control budget description

~
SCHEDULED EXECUTION
Execute in batch
@ no
Execution date / time
~

DIMENSION CODE SET

Serviceline

IT Consulting

Confirm progress and estimate datasets

Next to the automatic creation of a progress and estimate dataset, it is also possible to define if a generated
progress and estimate dataset should be confirmed automatically per cost control budget.
This can be done by setting the “Auto confirm progress and estimated dataset” toggle to yes.

= _ P . . . - P— @
- & = Hsave +New version Delete version  _/Workflow ~  Cost control budget version Manage  Planning for projects [Tasks] .~ -~ &0 PO
@
Progress and estimate Reporting WES operations Subcontractor management
¥ Most recent Qverview Link WBS to CBS Subcontracting contracts
® Data sets Reportingdata | Copy cost and revenue lines
~
Cost control budget | USSI-000134 : Variation P&E 1 | My view
Variation P&E 1 - AS COMMITTED: 8/29/2024 (Read only)
Lines Header
General ~
IDENTIFICATION BUDGET PERIODS STATUS Fallback ETC method
D Period code Indirect costs actual Budgeted rate
mptee @ Allow manual adjustment ETC
Cost control budget description Number of periods Locked @ e
Variation P&E 1 7 e
[ ] [ ] o = Auto confirm progress and estim...
Version date Start date is leading Active version [CEY
29082024 @ v @ ves N N
o,
)
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Reserve amounts
It is possible to manually reserve budget amounts in a “Progress and estimate dataset”.

This reserved amount can be used to deduct the non-committed cost amount and shown in reporting that a
part of the budget is reserved for a specific purpose.

= < Jedit Progress and estimate dataset  Planning for projects Options  °

@
*  Progress and estimate - USSI-000249 (Unconfirmed)
® Costs Revenue General

Expand CBS to ™ Expand cost group / category ™ Details v Collect progress ~ ETCto zero Notes Production budget specification

(O iget CBS code Cost group... Cost group Category ID Amount b... Planned ce... Actual costs Hard Com...

e P ———

Reservations can be created from the progress and estimate dataset by using the Reservations action.
In the reservations form existing reservations can be shown, but new ones can be created as well.

Standard view

Budget reservations

~+New [ Delete

(O {3 Cost control budget version  CBS code Category Cost group Description Amount From date To date Created by Created date and time
O ASCOMMITTED 02EELEC SubContrac SUBCONTR 250000 11/5/2024 12/31/2154 MarcoJanssen 11/5/2024 12:39:59 PM

Reservations will be shown in the progress and estimate dataset related to the CBS code and category
selected on the reservation.

€8S code Cost group... Cost group Category ID Amountb.. Planned co.. Actual costs Hard Com... Compl QTY Earmed value  PoC (%) = SPI EICQTY  EACOTY  ETCwakue SoftCom.. MonCom.
0ZEELEC - B 2660000 2660000 6234000 000  00D0D0 792000 30 000 000 0.00000 18,680.00 000 1618004 250000
DIRLABOR Direct Labor - 2160000 2180000 624000 000  00DOD0 792000 37 000 000 000000 13,680.00 000 13,880.09
Direct Labor Dasign 2160000 2160000 624000 000 4400000  7.92000 116 037 7600000 12000000  13.680.00 000 1368009
SUBCON... Subcontracting B 500000  5,000.00 000 000 00000 000 o 000 000 0.00000 5,000.00 000

Subcontracting SubContrac 5.000.00 5,000.00 0.00 0.00 0.00000 000 0 0.00 0.00 100.00000 5,000.00 000
(- osmwmouws | TG 7000 X000 G0 OGO 00 0 O® 0% ww® om0

There is no option to link a reservation with e.g. a purchase order. If an amount is reserved for a purchase
order, the reservation needs to be updated manually after the creation of the purchase order to avoid data
duplicates. Adjusting a reservation can be done in the reservation form. Deleting a reservation will mark the
reservation as “Ended”. The reservation will be cleared if a new budget version is created but can be copied
over if needed.

The ability to create reservations can be enabled in the Cost Control parameters.

Committed Costs

Committed costs enabled REVENUE RECOGNITION HARD COMMITTED COSTS Production order carned value SOFT COMMITTED COSTS Production order estimated cost . Manual budget reservations
@ e Consider hard committed as actu... Purchase order received not invo... @ e Purchase order confirmed not re... @ s @ v
@ no @ v O
Invoice contract invoice not post...

Invoice contract remaining amou...

@ v @ v
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. .
® Axtension®

New ETC calculation method: Remaining Commitment

Anew ETC calculation method, Remaining Commitment is introduced with this version of Axtension® Project
Controlling.

ETC method Remaining Commitment is useful for categories, cost groups and CBS codes related to purchase
orders or production orders. With ETC calculation Remaining Commitment method the ETC will be calculated
from the sum of the soft committed amount and reserved amount.

Calculation of the EAC and variance is not changed with this new ETC calculation method.

The Fallback ETC method can configured per legal entity in the “Cost control parameters or per Cost control
budget.

Cost Control parameters

I General Set up Cost Control parameters

Cost groups
General parameters

Indirect cost template

Enable budget mutations Budgeting method Expand progress dataset to Show budget period split values as PROGRESS AND ESTIMATE
Default category unit @ v [ Cost Control vl [ CBS code - Project category V] [Per(entage v Require deviations to be approved via ..
Allow transactions with descendants Progress and estimate dataset Mateh budget on group line level @ o
Cost breakdown structure
@ No Simplified ~ ‘) Yes Adjustment request type
Item & Expense distribution Change Order ™~
Adjustment request ETC calculation
Project stage control Fallback ETC method

Remaining commitments ~

Allow manual adjustment ETC

Progress and estimates

Number sequences @ v

Cost contral budget | USSI-000156 : Demo Project | Standard view v

Demo Project - Version 1- 11/6/2024: 11/6/2024 (Editable)

Lines  Header

General ~

IDENTIFICATION Vension Number of periods STATUS SETTINGS Reqi

D :] | Indiret costs actual Default project ®
y Yes 0000232

(Gsslonss Description Start date i leading ® - L) Show budget period spit values s

Cast control budget description [\m;inn 1- 11762024 @ v Locked Fallback ETC method | percentage ~

Demo Project ) @) e Remaining commitments |~

Start date —

Version date BUDGET PERIODS 11/6/2024 i Active version ‘Allow manual adjustment E1C
- Period code @
05112024 =) - ® ) we @ e

to be approved via ..

EstMonth |

1 Cast control budget version status

Draft
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. .
® Axtension®

Change Cost Breakdown Structure via an adjustment request

Itis now possible to adjust the Cost Breakdown Structure of a Cost Control budget via an adjustment request,
without creating a new budget version. In the “Adjustment request” form the Cost Breakdown structure can be

viewed or edited.

= & = Hsave +new [ Delete {Jworkflow ™~ Recalculste Post  View [Tasks] Options 2 & 0 & p O o v
& -
View
# Budget view Publishing :
@ || Dudostperod spitview
= [._-; Filter ] 00002053 : Variation P&E 1 | Standard view
USSI1-000053 Adjustment request
Change Order
Adjust budget Adjustment ~
Draft
Adjustment ID Cost amount Project ID
Adjustment request type Revenue amount Requestor
| | —
Changes on the Cost Breakdown Structure will be applied after the approval of the adjustment request.
Conversion rates for committed costs
Exchange rates can be set for committed costs. In the “Set up the budget exchange rates” form, the
“Committed cost” is available as the “Exchange rate type” for exchange rates destined to be used for
committed costs.
= | & Hsave +wew [0Dekte options 2 @0 PO o e
@ Set up the budget exchange rates | USSI-000134 : Variation P&E 1
* | Standard view -
©
(O 3 Exchange rate type  From curre... Exchange rate Conversion factor  Exchange value
IQ v 100 v DUSD for 100

Revenue

Committed cost

If an exchange rate is set for committed costs, any cost committed value is shown based on the exchange rate

instead of the price of the purchase order and/or production order.

The exchange rate is not date controlled. When updated, all converted values for the budget will be calculated

accordingly.
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Distribute budget period split based on amounts
The budget period split can be based on percentages and amounts. The “Show budget period split values as”
parameter can be configured in the Cost Control budget.

. .
® Axtension®

Lines Header

General

IDENTIFICATION

UsSSI-000134

Cost control budget description

IU

Cost control budget | USSI-000134 : Variation P&E 1 | My view ™

Variation P&E 1 - Version 3 - 11/5/2024: 11/5/2024 (Editable)

BUDGET PERIODS
Period code
EmpWeek

Number of periods

[ variation e 1

] )

Version date

05112024 s

Version

I

Description

Start date is leading

@ ves

Start date

8/29/2024 ==
End date

STATUS

Indirect costs actual
@ v

Locked

@ o

Active version

@D no

Cost control budget version status

Fallback ETC method

[ Budgetad rate V}

Allow manual adjustment ETC

@D v

Auto confirm progress and estim...

® no

Require deviations to be approve...

@D v

Show budget period split values as

Amount

SETTINGS

)

[version 3 - 11572024

Default project

00002053

When the parameter is set to “Amount”, amounts can be used instead of percentages in the budget period split
grid.

Budget period split
-C Distribute equally -C Distribute from WES
O & oup Description Amount  Remaining 1-8/26/20... 2-9/2/2024 3-9/9/2024 4-9/16/20... 5-9/23/2... 6-9/30/2.. 7-10/7/20..
O Labor Project Management 4,000.00 0.00 1,333.60 883.80 1,333.20 44440
itracting Subcontracting Scaffolding 10,000.00 0.00  10,000.00
Labor Software Design 7.200.00 0.00 959.76 240048 2,395.76 1,440.00
Labor Software Design 7.200.00 0.00 959.76 240048 2,395.76 1,440.00
P bcanieacs PR

Changing the parameter to “Percentage”, will calculate the values in the budget period split grid as
percentages based on the entered amounts. The same will happen when percentages are entered, and the
parameter is changed to “Amount”.
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. .
® Axtension®

Use hard committed costs as actual costs in revenue recognition
With the parameter “Consider hard committed as actuals” in the “Cost Control parameters”, hard committed

costs will be used as actual costs instead of being used to calculate the “Cost to complete” in revenue
recognition.

= & Hsave options 2 & 0O =
@ My view

%  Cost Control parameters

©

General Set up Cost Control parameters

Cost groups

General parameters s

Indirect cost template
ETC calculation

Default category unit

Advanced parameters

Cost breakdown structure
Committed Costs

Item & Expense distribution
Committed costs enabled Production order earned value Production order estimated cost ...

Adjustment request @ ves @ ves @ v
REVENUE RECOGNITION Invoice contract invoice not post... Manual budget reservations
Project stage contrel Consider hard committed as actu... o Yes Q Yes

@ no

Invoice contract remaining amou...

0 e

Progress and estimates SOFT COMMITTED COSTS

Enabling the parameter “Consider hard committed as actuals” will use hard committed costs on a confirmed
progress and estimate dataset as actual cost in revenue recognition and will calculate the percentage of
completion in revenue recognition by including the hard committed costs.

Note:

Caution is advised when enabling this parameter. Organizations that want to calculate the revenue by
including hard committed costs will have to correct ledger transactions manually to avoid balance issues.
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