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Axtension® Project Controlling

Automate set up of Cost Control budget for projects
This release of Axtension® Project Controlling introduces the ability to standardize the setup of a Cost Control
budget in the Cost Control parameters > Budget template form.

My viaw

Cost Control parameters

@ % o | B

Set up budget template

mAa

Mame Description
Default Default

BUDGET PERIODS
Periad code
Ext

CBS code per indirect cost component

2 Indirect cost companent €85 code

Labour Surden v

It is possible to predefine the common settings of a Cost Control budget like the default number of periods,
the ETC method, link the budget template to a CBS template, automatically confirm progress and estimate
datasets or define if the budget period split should be shown as amounts or percentages.

In addition, it is possible to default which CBS code should be used per indirect cost component.

A budget template can be used when creating a Cost Control budget.
By using the Create new from budget template method and
selecting the required Budget template the settings from the budget
template will be applied to the cost control budget. This way it is
faster and easier to create a cost control budget by using all the
default configuration options from a budget template.

Create new cost control budget

Parameters

Budget creation method
'CREATE NEW
D Include sub-projects

USMF-000042

Cost control budget description Budget template

(Defautt ] [Defeut

LINK EXISTING
Cost control budget

Link WBS to CBS
@D No

When creating a budget, the Link WBS to CBS form appears wherein it is possible to link project activities
from the WBS to CBS codes. This form is only needed when the WBS ID’s are not linked to CBS codes in the

WBS.

000437 : Hoofd 01 | Standard view
Link WBS to CBS

CBS WBS

USMF-000012 - Hoofd 01 [ooes7 ] [Hootd 01 ]
) €BS code Description T owesip Description Category CBS code
Q1 I (S .1 Car Audio
1.1 2 1.2 Car Audio
1.2 3 2.1 Car Audia
F 4 22 Car Audio
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New total cost amount field on WBS - excluding indirect costs

For organizations wanting to distinguish between direct and indirect costs from the WBS, a new toggle is
introduced to see the difference between Total cost price and Total cost price (excl indirect).

This toggle can be enabled in the Cost Control parameters and will add the Total cost price (excl indirect)

column on the details of an activity in the standard WBS or in the Axtension® Project Management task
planning.

[uswie | Contoso Ertertainment syaee.. LG
Ssave Options 5000
By view
# | Cost Control parameters
©
- |enera Set up Cost Control parameters
E| | General parameters
wes To 85
Exc. ndivec costs
@ ves
Busge temp
My view v
Line details for Task 4
Activity number TASKSCHEDULNG  RESOURCE SCHEDULING. SUMMARY PRICE ESTIMATES TASK CATEGORY
00964 Effortin hours Staffed hours Summary sales estimate  Category
Notes 0 ( 800) ( 960,00) (Car Audio >
Number of esources  Unstaffed hours Summary cost estimate Restrict activity ategory
Task start date Stafting status
411202 Fully staffed
Task end date
riority 24112025
Durston
Activity status
Not started |
Role ID Quantity Unit cost p... Unit sales ... Total cost pricq Total cost price (excl. indirect) Jotal sales ... Item number Sales category. Line property
~ Project Manager 800 1500 12000 1200 12000] 96000 Bilable -

The value of Total cost price (excl indirect) is calculated by multiplying the quantity with the unit cost price.
The Total cost price (excl indirect) value is then transferred into the Cost Control budget.
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Display budget adjustment totals on fact pane

The Budget status fact pane shows the “Total budget status” which can be compared Bt -
with the total value of a task within the budget, and the ability to compare individual prima—
transaction types with the budget. mjdmuo o
If an adjustment request exists on a task, the value of that adjustment request is ;_vaﬁ
shown as well from the task but also per transaction type. It is also possible to create
and open the adjustment request from the fact pane. ﬁ —
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Update production budget specification

Itis now possible to change the production budget specification from the WBS after the creation of a Cost
Control budget. This will allow organizations to update the production budget specification after engineering
is done, this way it will reflect the actual production costs compared to the initial estimate before engineering.

Editing an existing production budget specification is done by using the standard D365 WBS or via the task
planning on a draft WBS.

My view
Edit activity
General
Actvity number Category priorty B Code (CBS Template)
[ooser ] [carmudi ] Narmal ~] [
Task effort at complete: Posied hours Estimated planning stalus Allocation distribuior
| 1600 000] On scheduled effort |
Progress Staffig status R Coset
[Fudy stafiea Project Manager | @ o
O 2 Tramsactiontype  Description Project eategory Aole ID Quantity Unit sales .. Urit cost p.. Total sales Totsicostprice  Total cost price (excl. indirect] Hem number Sasles category Line property. Transterned
Hour Car Ausio Install Car Audio Project Manager 1600 12000 1500 192000 24000 24000 silable
IO em - 100 28000 30271 280,00 30271 30271 DOOOY ~ Billable o~ ]

Updating the production budget specification is done in the same matter as creating a new production budget
specification.

Note The quantity or unit cost price of an estimated cost line cannot be changed once a production budget
specification is calculated on that estimated cost line.
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Import budget lines via Excel

For organizations which are not creating a Cost Control budget from the WBS, it is now possible to import
budget lines from Excel. This can be done by downloading an Excel template from the Cost Control budget,
then adding the required information and uploading it into the Cost Control budget.

Download Excel template

Creating the Excel template can be done by either using the standard D365 function to select rows and export
them to an Excel file or by using the option to download an empty Excel template within the Cost Control
budget.

Cost control budget lines Cost control budget lines
I New [@ Delete Lines™ U + New [@ Delete & Production budget specification Llines™ Up Down
Pe... Linetype €8S code ) P... Line type CBS cud% Create text lines
I ° PV o P |0 ® @ Productionbudgetline  03MMA Order text lnes
Farm information @ © Budget line 01PMM  Create group lines
@ 3 01PM.MAN
Personalize: Notes Group 01.0VER Order group lines
P bpotallows 02HHARD @ © Budget line mM,M
® Export marked rows 02 HYDR @ © Budget line 03MMA 1moort from Excel
@ |nsent columns.. H 01P.PROC @ © Production budget line OIMMA g et version lines to import
@ Freeze column H 01P.PROC @ &) _Budaet line 02EELEC Desian
@  Hidethiscolumn 3 03M.MAN
View shortcuts
Import from Excel
The import of budget lines from Excel can be done on an Cost control budgetfines
unlocked budget VerSIOI’] by USing the aCtlon Import from ~+ New T[] Delete ¢ Production budget specification Lines™ Up Down ¢ Mutate
O P... Line type CBS cnd% Create text lines
Excel. |© ® @ Production budgetline  03MMA order text lines
@ © Budget line 01PMM  Create group lines
Group 01.0VER Order group lines
@ © Budget line 03MMA pownload excel template
@ @ Budget line (BM.M
@ @ Production budget line 03M.MA Budget version lines to import
@ & _Budget line 02E.ELEC Desian
When selecting Import from Excel the following popup will appear where it is ?
Standard view v
possible to select the Excel file which will be imported into the Cost Control Import from Excel
budget. The import process will start after the Excel is uploaded and Start import e
iS selected. | DynamicsExport_638... | |[Upload and add |
Validate imported budget lines Cost control budge ines
. . . ~+ New [il Delete ¢ Production budget specification Lines™ Up Down
Lines imported from Excel are not automatically added to the Cost P.. i e o coa] ez tentnes
. . . O = @ Production budget line 03MMA Order text lines
Control budget but are first added in a stage form. This can be | ®  © Budgetline DIPMM Craste group nes
. . o . Group 01.0VER Order group lines
opened by selecting Budget version lines to import. o i 9] oo ot
@ © Budget line 03MMA |mnort from Excel
@ @ Producticn budget line ““‘"‘MF Bucdget version lines to import I
@ ©) Budget line 02E FLE Tesan

During the import process, the imported budget lines are automatically validated and checked e.g. on valid
CBS code and/or category. The results of the validation check can be found in the Budget version lines to
import form.

Ui oz Enersiaeresrete [

¢ o =v
" Budget version lines to import

S oot b vt Ol it [ear——

- LM 20 | ot mR USME CO0012_USME COX01..

Impartines

et s iy Peanpten Fabo Cotpue Sotpnt Nisbers st [ R e — [ m——
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Incorrect lines can still be edited in the Budget version lines to import form and validated manually by using
the validate action in the top-ribbon. The Transfer to budget action can be used to add the staged budget
lines into the Cost Control budget.
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