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Axtension ®  Project Controlling  
 
Automate set up of Cost Control budget for projects  
This release of Axtension® Project Controlling introduces the ability to standardize the setup of a Cost Control 
budget in the Cost Control parameters > Budget template form. 

 
It is possible to predefine the common settings of a Cost Control budget like the default number of periods, 
the ETC method, link the budget template to a CBS template, automatically confirm progress and estimate 
datasets or define if the budget period split should be shown as amounts or percentages. 
In addition, it is possible to default which CBS code should be used per indirect cost component. 
 
A budget template can be used when creating a Cost Control budget. 
By using the Create new from budget template method and 
selecting the required Budget template the settings from the budget 
template will be applied to the cost control budget. This way it is 
faster and easier to create a cost control budget by using all the 
default configuration options from a budget template.  
 
 
 
 
When creating a budget, the Link WBS to CBS form appears wherein it is possible to link project activities 
from the WBS to CBS codes. This form is only needed when the WBS ID’s are not linked to CBS codes in the 
WBS.  
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New total cost amount field on WBS –  excluding indirect costs  
For organizations wanting to distinguish between direct and indirect costs from the WBS, a new toggle is 
introduced to see the difference between Total cost price and Total cost price (excl indirect). 
This toggle can be enabled in the Cost Control parameters and will add the Total cost price (excl indirect) 
column on the details of an activity in the standard WBS or in the Axtension® Project Management task 
planning. 

 
The value of Total cost price (excl indirect) is calculated by multiplying the quantity with the unit cost price. 
The Total cost price (excl indirect) value is then transferred into the Cost Control budget. 
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Displa y budget adjustment totals on fact pane  
The Budget status fact pane shows the “Total budget status” which can be compared 
with the total value of a task within the budget, and the ability to compare individual 
transaction types with the budget. 
 
If an adjustment request exists on a task, the value of that adjustment request is 
shown as well from the task but also per transaction type. It is also possible to create 
and open the adjustment request from the fact pane.  
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Update production budget specific ation  
It is now possible to change the production budget specification from the WBS after the creation of a Cost 
Control budget. This will allow organizations to update the production budget specification after engineering 
is done, this way it will reflect the actual production costs compared to the initial estimate before engineering. 
 
Editing an existing production budget specification is done by using the standard D365 WBS or via the task 
planning on a draft WBS. 

 
Updating the production budget specification is done in the same matter as creating a new production budget 
specification. 
 
Note The quantity or unit cost price of an estimated cost line cannot be changed once a production budget 
specification is calculated on that estimated cost line. 
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Import budget lines via Excel  
For organizations which are not creating a Cost Control budget from the WBS, it is now possible to import 
budget lines from Excel. This can be done by downloading an Excel template from the Cost Control budget, 
then adding the required information and uploading it into the Cost Control budget. 
 
Download Excel template 
Creating the Excel template can be done by either using the standard D365 function to select rows and export 
them to an Excel file or by using the option to download an empty Excel template within the Cost Control 
budget. 

 
 
 
 
 
 
 
 

 
 

Import from Excel 
The import of budget lines from Excel can be done on an 
unlocked budget version by using the action Import from 
Excel. 
 
 
 
 
 
When selecting Import from Excel the following popup will appear where it is 
possible to select the Excel file which will be imported into the Cost Control 
budget. The import process will start after the Excel is uploaded and Start import 
is selected. 
 
Validate imported budget lines 
Lines imported from Excel are not automatically added to the Cost 
Control budget but are first added in a stage form. This can be 
opened by selecting Budget version lines to import. 
 
 
 
During the import process, the imported budget lines are automatically validated and checked e.g. on valid 
CBS code and/or category. The results of the validation check can be found in the Budget version lines to 
import form. 
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Incorrect lines can still be edited in the Budget version lines to import form and validated manually by using 
the validate action in the top-ribbon. The Transfer to budget action can be used to add the staged budget 
lines into the Cost Control budget. 


